Appendix 1

Forward Work Programme - Social Services

[Date

Title

Key Issues

Author

Cabinet Member

01/12/20 17:30 Children Looked After Reduction Expectations: Update

01/12/20 17:30 Development of Multi Agency Safeguarding Hub in Caerphilly

01/12/20 17:30 Regional Partnership Update

01/12/20 17:30 Covid 19 Impact on Response

02/02/21 17:30 Social Services Budget Monitoring Report Month 9

02/02/21 17:30 Director’'s Annual Report

16/03/21 17:30 New Respite Facility

Provide an overview of the actions taken to safely reduce the number of
children in care. Recognise the challenges faced. Reinforce the
importance of safety and risk management in decision making.

Co-location of Police Public Protection Team with IAA in Foxes Lane.
Relocation of Adults and Children’s safeguarding Teams to Foxes Lane to
create a multi agency Hub.

To provide a six monthly update on the work of the Board as requested
following the previous report to Committee.

Provide update on major issues and concerns
Response around key issues such as PPE/staffing/ care homes.
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